This training focuses on key competencies needed to increase strategic leadership skills
and impact in our communities, by learning how to move an idea into action.

LeadershipPlenty is designed to inspire and equip individuals from all walks of life to become
effective community leaders. By embracing new ways of thinking and acting, this program
helps participants recognize the abundant leadership potential within their communities. It
emphasizes the importance of diverse perspectives, collaboration, and continuous learning
to solve community problems. Through nine comprehensive modules, participants develop
crucial skills in group dynamics, conflict management, partnership building, and project
implementation. Ultimately, LeadershipPlenty empowers people to move from discussion to
action, fostering inclusive and innovative solutions for a better community. Join us and be
part of the change!

The nine modules include:

e Finding Leaders Within e Building Strategic Partnerships
e Identifying Community Assets e Moving From Talk to Action

e Managing Groups for Results e Valuing Evaluation

e Making Meetings Work Better e Communicating for Change

e Managing Conflict

Colorado Springs:

e DATE: Class is two days; 2026 dates TBD

e TIME: 9:00 a.m. - 4:00 p.m.

e LOCATION: Penrose House Carriage House | 1661 Mesa Ave. | 80906

e COST: $30 per participant | Payable via card, cash, check. Assistance is available.

e APPLY NOW!

Questions may be directed to Leighton Pacheco, ELD Program Coordinator, at
eldprogram@elpomar.org or (719) 577-7017.
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